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In this highly focused one day session, an overview of Six Sigma philosophies is covered with deployment 
discussions, key executive roles & responsibilities in a Six Sigma organization. In this program, leaders discuss 
and explore the need and applicability of Six Sigma strategies to achieve sustained growth.

During this session, the Upper Management are exposed to 

A Brief History of Six Sigma
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SKIL
Evolving thoughts...changing mindsets

Six Sigma organizationSix Sigma organization

Deployment Strategy

Defining Values

Key issues and obstacles 

Our success stories

Conclusions

What is Six Sigma?

If you are preparing for Six Sigma 
deployment in your organization we  
recommend you to have an overview
session first. This will enable the 
management to decide and validate 
whether the organization is prepared 
to take on the change management.
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